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Partner | Deloitte Asia Pacific

Japan Country Leader for International Development and Infrastructure
and Capital Project (I&CP) Advisory Services

Mr. Tsujimoto brings over 20 years of experience as he works closely with International Donor Organizations

(IDOs) and governmental agencies to support the private sector developments in emerging markets, including
social infrastructure and healthcare sectors throughout the world, most notably in Southeast Asia.

Since 2018, Mr. Tsujimoto has been seconded to Deloitte South East Asia (based in Hanoi) to support various
infrastructure investment and development projects in the region.

He is also supporting the introduction of private sector’s best practices and experiences in elderly care business
in Japan to SEA

ryo.tsujimoto@tohmatsu.co.jp
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Japanese experience in elderly care

ASEAN
Key Stakeholders Past Today
|
The Elderly and Their Limited services v/ Based on users’ needs
Family Members Facility-based ¢/ Family & Home-based
(Direct Users) Inefficient human resources ¢ High quality elderly care
) Burden v/ Elderly care market
The Societ i
e ocng v/ Wrong perception v High-job creation
Community Low social recognition of .
. v New business development
caregivers
v Accessible elderly care
services
Lack of resources
The Government o . . v/ Statutory elderly care
Rising medical expenditure insurance
v/ Cost-saving effect
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Areas of Comparison O o Vietham ’ Ph|||pp|ne5 VIET NAM 2020
Functional recovery Central concept \/ Low awareness, Low awareness,
support Various services Limited services Limited services
Burden on Family Mitigated with care v Large burden, Large burden,
support service, Suitable care Sometimes Improper care Sometimes Improper care
Dementia care Treated and cared ‘/ Low awareness Low awareness
as a disease as a disease as a disease
Cooperation o o
with medical care Strong \/ Limited Limited
Human resources Elderly care specialists \/ No specialist in Caregivers for overseas,
Y P elderly care facilities Not for the elderly care
. . Standardized quality Not standardized Not standardized
=1) Facility & equipment . R . .’ . .’
ty & equip Designed for the elderly Not suitable design Not suitable design
Utilized in record-keeping, . o
Role of ICT L bing, Limited Limited
monitoring and care
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Challenges and possible solutions
Barriers to entry

Under-developed legal system
Elderly-care is 100% user-borne
Lack of business standards
Scarce human resources

Lack of social recognition
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Possible Solutions ﬁrsumyu

Responsible departments

Partially covered by Sl and / or Tax

Regulate elderly care businesses

Training and qualifications

Socially shared values
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How is Deloitte helping various
stakeholders in shaping suitable
solutions for the elders?
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Deloitte has extensive experience in healthcare sector

Trust of international organizations coupled with in-depth solutions in life science, healthcare and elderly care is
testament of our ability to deliver

Deloitte.
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Conducted an information
collection survey about aging
society in Sri Lanka for future

Deloitte.
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Undertook a business feasibility

study funded by the Japanese
government to introduce Japanese

Deloitte.
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Developed a health and welfare
plan for elders and long-term care
insurance business plan

Deloitte.
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Aichi Prefectural Government

Developed a master plan for Aichi
Pref. “Orange Town Plan,” a
dementia friendly community

Deloitte.

Basic survery about role of
healthcare industry in Clark Green
City, the Philippines (2017)

bilateral cooporations elderly care business to Vietnam (2019) (2018)
(2020) (2018)
Government Elderly care Elderly care Elderly care Healthcare
Deloitte. Deloitte. Deloitte. Deloitte. Deloitte.
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Undertook a business feasibility
study funded by the Japanese
government to introduce Japanese
elderly care to the Philippines
(2017)

Elderly care

Undertook an empirical survery on
effectiveness of elderly care
support robots (2018)

Elderly care

Undertook a business feasibility
study for “Africa Health and
Wellbeing Initiative”(2019)

Healthcare

HEALTHCARE
Various services to support
Fullerton Healthcare to acquire
several hospitals, and healthcare
companies

Healthcare

Provided services and support in
connection with investment into
West Point hospital Ptd Ltd

Hospital
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About Deloitte

About Deloitte APAC, Deloitte SEA and Deloitte Vietham

Among 60,000+ professionals in Asia Pacific, 3,000+
are in Life Science & Healthcare team

China (HKincl.)

17,000+ staff
South Korea

2,300+ staff

Japan
- 14,000+ staff

Taiwan

¢ 4,000+ staff
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SEA
11,200+ staff

Australia
11,100+ staff

Deloitte Southeast Asia

Deloitte Southeast Asia (Deloitte SEA) is a member of Deloitte Asia Pacific. Throughout
the long history of more than half a century, Deloitte SEA has established a leading and
trustworthy standing position as a professional consulting firm in the mind of its clients.
This success comes from and effective collaboration of two competitive advantages: a
one-member firm geographical structure and a multidisciplinary model.

Deloitte Vietnam

Deloitte Vietnam, a pioneer in the Advisory and Audit industry ’\g

with 30 years of experience in the Vietham market, is part of the = DELOITTE
Deloitte Global network — one of the four largest professional & VIETNAM
service organisations in the world. With over 1,000 professional iy

staffs in Hanoi and Ho Chi Minh City offices, Deloitte Vietnam Making an impact since 1991
brings in-depth local understanding of Vietnam regulations and

business environment and the full strength of Deloitte Asia

Pacific members to help our clients succeed. Through our

extensive network, Deloitte Vietham delivers value-added

services in Risk Advisory & Corporate Governance, Financial

Advisory, Tax & Legal, Consulting, Audit & Assurance, and

Professional Training to both private and public sectors across a

wide range of industries.
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also
referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third
parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see
www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which are separate and
independent legal entities, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne,
Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

About Deloitte Vietham
In Vietnam, services are provided by separate and independent legal entities, each of which may be referred to or known as Deloitte Vietnam.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms or their related entities (collectively, the
“Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your
business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms,
related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication.
DTTL and each of its member firms, and their related entities, are legally separate and independent entities.

© 2020 Deloitte Vietnam Business and Finance Advisory Company Limited



